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1. INTRODUCTION

Our Mine operations department is
2. MILESTONES AND GUIDELINES

2.1 Schedule of Events

Date Event
July 15, 2021 RFP sent to all bidders.
July 19, 2021 Deadline for Notice of Intention from bidder.
July 20, 2021 Site Visit (meeting Location Main Gate
July 22, 2021 Due date Questions & Quires
Aug. 23, 2021 Deadline for proposals from all bidders is 16.00 pm.

This timeline is subject to change. Any change will be communicated to all bidders.

2.2 Procurement Contact

The contact with regard to this RFP and/or all RFP questions must be directed to the attention of
the individual mentioned below, who will serve as the sole point of contact for RGM on all
matters relating to this RFP.

Name: Orfeo Stijfmeyer
Title: Category Management Specialist
E-mail: Orfeo_Stijfmeyer@iamgold.com

2.3 Pre-proposal Site Visit

Planned for July 20, 2021
Location: RGM Main Gate
Time: 9:00 AM

2.4 Addenda

RGM reserves the right to issue changes to this RFP. Any such change will be issued to all bidders
as an “Addendum to the RFP”. Such addenda will be issued in the same manner as the original
RFP and to the bidder contact identified pursuant to Section 4.2 of the RFP.

3. INSTRUCTIONS TO BIDDERS

3.1 Intent

This RFP is not an offer to enter into an agreement with any party, but rather a request to receive
proposals from entities interested in providing the products and/or services outlined herein.
Such proposals shall constitute offers resulting in the award of this project.

Bidders are also advised that there is also a possibility that no award will result from this RFP.

3.2 Evaluation Criteria

Bids will be evaluated based on the criteria identified below.

Criteria Points on 100 point basis

Technical Qualifications, Experience, Approach & Ability 50 points

Cost proposal 40 points

Responsiveness of the bidder 10 points

The information contained in this Request for Proposal is strictly confidential
and it is intended to be used only in responding to this RFP.
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3.3 Submission Requirements

Bidders are required to submit a soft copy of their bid to the contact identified in Section 2.2.
Submissions must be received by the time and date shown in Section 2.1 above. No bids will be
accepted after this time.

3.4 Late or Incomplete Bids

Late or incomplete bids may not be considered.

3.5 No Liability for Costs or Expenses

RGM will not be liable for any costs or expenses incurred by any bidder including, without
limitation, any expenses incurred in the preparation and submissions of the bid.

3.6 No Liability for Information

RGM do not make any representation or give any warranty as to the accuracy, currency, or
completeness of the information provided in this RFP. RGM accept no liability for any error,
omission, or misleading information contained herein.

3.7 Irrevocable Bid

The bid submitted is irrevocable by the bidder.

3.8 Changes to Bid

Bidders will not be permitted to alter their proposals once they have been submitted.

3.9 Oral Information

Any information given orally by RGM employees or other third parties will not be binding nor will
it be construed as a change to the RFP requirements.

3.10 Confidential Bids

RGM will consider all bids as confidential.

3.11 Incomplete Bids

RGM reserves the right to reject any bid whether or not completed properly and whether or not
it contains all required information. Without prejudice to this right, RGM may request
clarifications where the bidder’s intent is unclear and may request amendments where, in the
opinion of RGM, there are minor errors, inconsistencies, or omissions in the bidder’s proposal.

3.12 Verification

The bidder agrees that RGM may verify any information provided in any proposal.

3.13 Misleading Information

If a proposal contains misleading or false information, RGM may, in its sole discretion, reject it.

3.14 Award

RGM reserves the right to accept or reject any or all proposals in whole or in part (including
without limitation any of the optional proposals). RGM will have the right to make an award to
one or more bidders or not to proceed with the project whatsoever.

3.15 Teaming

If the bidder is teaming with another party for the purpose of responding to this RFP, then the
details of the proposed teaming arrangement should be specified in the proposal. RGM require
that team members accept overall project responsibility.

The information contained in this Request for Proposal is strictly confidential
and it is intended to be used only in responding to this RFP.
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3.16 Language and Format

Proposals and related support documentation shall be submitted in English using Microsoft
Word, Microsoft Excel and with other ancillary documents in Microsoft PowerPoint or Adobe
Acrobat.

3.17 Conflict of Interest

Bidders are requested to declare any real or apparent conflict of interest that exists (or may exist)
during the bidding process or during the period of any subsequent agreement.

3.18 Alternative Proposals

Bidders must submit only one (1) main proposal, but bidders are encouraged to propose
alternative proposals for consideration by RGM. Alternate proposals that the bidder feels may
offer additional advantages to RGM must be submitted at the same time as the main proposal.
They should be prioritised and the benefits of each alternative proposal must be clearly stated.

3.19 Acceptance of Alternatives

RGM reserve the right to accept or reject proposed alternatives as it sees fit, and to claim for
itself the financial benefit of a substitution. Rejection by RGM of the proposed alternatives is
final. RGM are not obligated to give any reason for its rejection of alternative proposals.

3.20 Right to Clarify and Negotiate

RGM without liability, cost, or penalty may in its sole discretion and at any time after proposal
submission may seek clarification from the bidder or negotiate items relating to the proposal.

RGM may request bidder to confirm in writing any statement made by the bidder in relation to
the clarification or negotiation.

Any written information received by RGM in response to a clarification or negotiation will be
considered an integral part of the bidder’s proposal

4. PROPOSAL

The goal is for RGM to award this service to the successful bidder upon completion of positive
negotiations.

4.1 Basis of Proposals

Bidders are requested to submit detailed information of the equipment as per Annex 2.

All equipment delivered shall comply with requirements outlined in the RGM Mobile
Equipment Procedure Annex 3. Your proposal should also include a safe work plan as per Annex
4,

4.2 Validity

Proposals are required to be valid for a period of one sixty (60) days

4.3 Currency
Bidders are to provide pricing in USD.

4.4 Taxes and Duties

RGM has a tax exemption agreement with the government of Suriname and therefore tax
should not be included in pricing.
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ANNEX 1-NOTICE OF INTENTION
Concrete box installation at New Camp road

ROSEBEL GOLD MINES N.\V.

To: The Primary RFP contact: Orfeo_Stijfmeyer@iamgold.com

From: Company Name:

Designated Contact’s Name:

Designated Contact’s Title:

Telephone number:

E-mail Address:

Signature:

Please state your company’s intentions with regard to this RFP;

Our Company intends to respond to this Request for Proposal, or

Our Company does not intend to respond to this Request for Proposal.

NB. Please complete this document and return a signed copy by e-mail by the date indicated in
Section 2.1.

The information contained in this Request for Proposal is strictly confidential
and it is intended to be used only in responding to this RFP.
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ANNEX 2 - PRICING SCHEDULE

# Item Description Unit | QTY | Rate | Total | Comment
1 Saramacca Haul Road Safety Berm and Inlet Construction
1.1 Technical
1.1.A | Design and timeline hr 0 0
1.1.B hr RGM to
Surveying 0 0 | arrange
1.1.C | Environmental clearance for hr RGM to
bush clearing 0 arrange
1.2 Road diversion
1.2.A | (Bush) Clear Area m? | 2700
1.2.B | Construct cover dam
upstream good enough to be
used as a temporary bypass. m?3 2200
1.2.C From Elrus
Hauling 0-6” (5.8 Km) m?3 Plant
1.2.D | Hauling pit rock ()
1.2.E | Placing (levelling,
compacting, grading) m?3
1.3 Concrete box installation
1.3.A | Remove damaged culvert and
subbase m3 | 1630
1.3.B | Construct new base approx.
60cm 8-10” crushed material
on bottom of channel. Second
Layer 20cm of 0-1 ¥2” crushed
material.
1.3.C | Mobilize concrete box from Contractor
Ms laydown to New Camp to arrange
1.3.D | Lifting equipment for Contractor
installation to arrange
1.3.E | Dywidag thread bar @25 for
concrete connections
1.3.F | Install 2 rows of concrete
boxes 29m each
1.3.G | Fill layer of rock foundation to
cover concrete culverts 40cm
thick 0-1 ¥2” on top of
culverts. Fill rest until road
elevation with rip rap
boulders.
1.3.H | Finalize road with top layer of
20cm 0-6” and 20cm 0-1 %2 “
crushed material
1.4 Berm Construction
1.4.A From Mayo
Baitali
Hauling 1 %2 " (Avg. 8.6 km) m?3 Crusher
1.4.B From Elrus
Hauling 6" (Avg. 5.8 km) m?3 Plant
1.4.C | Placing (levelling,
compacting, grading) m?3
1.4.D | Create Rock berm at
Concrete box inlet
1.5 Sub-Total
2 General & Administrative
2.1 Mobilization Costs |

The information contained in this Request for Proposal is strictly confidential
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2.2 Administrative Cost
2.3 Extra/Over

I 3 | Total I
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